Thursday 12 April 2007

Place: Auditorium 100, University of Southern Denmark, Campusvej 55, 5230
Odense M

11:00

11:45

12.00

13:30

13:30
14:15

15:45
16:15

17:15

Press meeting

Introduction by Lars Bjerrum, coordinator of HAPPY AUDIT

Welcome to University of Southern Denmark, by Jens Oddershede,
Headmaster of the University of Southern Denmark

What is the project HAPPY AUDIT about? By Lars Bjerrum

Why use the APO method? By Anders Munck, Head of Audit Project Odense
The microbial threat, by Bente Gahrn-Hansen, Consultant Microbiologist,
Odense University Hospital

HAPPY AUDIT and research in General Practice by Jakob Kragstrup,
professor, Research Unit of General Practice

Questions and discussion
Lunch. The Campus Restaurant

Kick-Off Meeting, part |

Presentation of participants (2-3 min. per partner)

Presentation of WP2 — WP5 by WP leaders (15 min. per WP)

WP2 Planning of audit cycles (RUPO, Anders Munck)

WP3 Development of indicators (RUPO, Lars Bjerrum)

WP4 Intervention material for patients (BIRD, Ingvar Ovhed)

WP5 Intervention material for professionals (RUPO, Anders Munck)
Coffee break / video interviews

Status of EU contract and payment

Status of consortium agreement (GPC, Anders Bjerrum)

Project handbook (GPC, Anders Bjerrum)

Communication and decision procedures (GPC, Anders Bjerrum)
Reporting to the EU (GPC, Anders Bjerrum)

Website and Intranet (GPC, Anders Bjerrum)

Questions on reporting and administrative procedures

19:00 Dinner at “Den Gamle Kro” Overgade 23, 5000 Odense C



Friday 13 April 2007

Place: Center for General Practice, J.B. Winslgwsvej 9A, 5000 Odense C
(Det Almenmedicinske Hus)

Kick-Off Meeting, part Il

9:00

10:00
10:30

12:00

13:15
13:30
14:00
14:30
15:00
16:00

Presentation of WP6 — WP9 by WP leaders (15 min. per WP)

WP6 APO cycles in the Nordic Region (RUPO, Lars Bjerrum)

WP7 APO cycles in the Baltic Region (FDC, Ruta Radzeviviene)

WP8 APO cycles in France (CPMF, Oliver Wong)

WP9 APO cycles in Hispano-America (SEMFYC, Carlos Llor)

Coffee break

Presentation of WP10 - WP12 by WP leaders (15 min. per WP)

WP10 Analysis of the audit results (ULPGC, Beatrice Gonzalez))

WP11 Evaluation and working conference (WONCA, Christos Lionis)

WP12 Preparing for media campaigns at nat. level (WONCA, Christos Lionis)

Lunch

Work packages to be performed and delivered soon: WP2 - WP5

WP2: Agreement on a common Registration Chart (RUPO, Anders Munck)
Coffee break

WP3: Quality indicators, presentation and discussion (RUPO, Lars Bjerrum)
WP4: Intervention material for patients. Presentation and group work (BIRD)

WP5: Intervention material for professionals. Presentation and discussion

(RUPO, Anders Munck)

16:30
17:00

Project calendar. Regional meetings. Next partner meeting

Summary. Close of meeting



